Data Teams Process- Step 3: Set/Review/Revise SMART Goals
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This could be an entire priority standard or an “unwrapped” piece.
Often this is pre-filled as proficient, but it doesn’t have to be.




Example: % of student group scoring achievement level or higher in standard/standard component will increase from current reality % to goal % by the specific time frame as measured by assessment method administered on specific date/range of dates.Must be a common formative assessment. Cannot be SBAC or test used for final grading
e.g. “next Data Team Meeting,” “end of the month/quarter,” etc. 





Goal Statement 1:
Goal: % of _______________________________________ scoring _______________  _________or higher in _________________________________will increase from ______% to ______% by the ___________________ as measured by ______________________________________administered on _________________________.

Goal Statement 2:
Goal: % of _______________________________________ scoring _______________  _________or higher in _________________________________will increase from ______% to ______% by the ___________________ as measured by ______________________________________administered on _________________________.

Goal Statement 3:
Goal: % of _______________________________________ scoring _______________  _________or higher in _________________________________will increase from ______% to ______% by the ___________________ as measured by ______________________________________administered on _________________________.

Goal Statement 4:
Goal: % of _______________________________________ scoring _______________  _________or higher in _________________________________will increase from ______% to ______% by the ___________________ as measured by ______________________________________administered on _________________________.




Essential Questions:
*What are the ramifications if the goal is met/not met?         *Is the goal still relevant and necessary?
*Is the skill/concept essential for the next period of instruction?      *Was the time-frame too short/long or just right?
*Are the same students consistently not proficient?              *Must we re-teach this skill/concept and assess it again?

